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Cass District Library Board Meeting
Wednesday, May 20, 2026
Main Branch 6 p.m.

Board Attendance:

__Sandra Asmus ___Ron McAdam
___Joe Gross ____lLaura Hughes
____Andrew Churchill ___Rebecca Crocker
___Eileen Toney ___Tabitha Schafer

Staff and Guest Attendance:
____Christopher Korenowsky ___Stephanie Knepple
___Jennifer Sawyer, The Barton Group ___Gabby Porter

1. Call to Order and Pledge of Allegiance

2. Approval of May 2026 Agenda: Ms. Toney
Motion Support Vote

3. Approval of April 2026 Regular Meeting Minutes: Ms. Toney
Motion Support Vote

4. Approval of May 2026 Board of Directors Effective Board Ms. Toney
Governance Training Meeting Minutes
Motion Support Roll Call Vote

5. Public Comment (three minutes maximum per individual attendee)

6. Treasurer’s Report and Approval of Expenditures Mr. Churchill
Motion Support Roll Call Vote
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7. Director’s Report Mr. Korenowsky
* Gabby Porter, Main Branch Circulation Manager Presentation
* All Staff Safety and Security Training: 5/11/2026
* Branch Reports
* Howard AC update
* Imagine Cass Project Update
Motion Support Roll Call Vote

8. Committee Reports (five minutes max)

*Facilities Ms. Schafer
* Finance Mr. Churchill
* Personnel and Policy Mr. Gross

9. Correspondence
e Edwardsburg Area Historical Museum:
Della Holdread, Board of Trustees (2)

e Heritage Southwest Intermediate School District
Christine Whitmire, Director of Early Childhood Education

e Hydro Aluminum Metals, CDL Summer Reading Program Thank You
Stephanie Kneppel and Christopher Korenowsky

e State of Michigan, Department of Education
Glenn Maleyko, Ph.D. State Superintendent

e United Way of Southwest Michigan, VITA Program
Sara Barlow, IMPACT Project Coordinator
10. Unfinished Business

e Cornerstone Construction Payment Update Ms. Sawyer

® Church Street Sealed Bids: Opening and Reading Mr. Churchill
Mr. Korenowsky

11. New Business
e Approval of Main Branch Copier Contract Mr. Korenowsky

12. Adjournment Ms. Toney
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